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The dream
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The reality
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But also ...
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Why do we need barriers to access?

Creators need financial incentives.

Good content is expensive to produce.

That’s the theory anyway ...
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Why do we need barriers to access to academic output?

Good content is expensive to produce
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Why do we need barriers to access to academic output?

Creators need financial incentives

Good content is expensive to produce if you insist on antiquated
methods of production
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Why do barriers matter?
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Here’s what we could be sharing
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But we don’t want this ...
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In mathematics, the revolution has started
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A competing vision

W. T. Gowers (University of Cambridge) Perverse incentives: how the reward structures of academia impede scholarly communication and good scienceNovember 22nd, 2017 15 / 25



“Perverse” incentives in mathematics

Personal ambition.

Reward for being first.

The primacy of the journal article.

Expository work and other “enabling” activities downplayed.

Little recognition for incomplete ideas.

All these are obstacles to efficiency.
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Why is so much mathematical output behind paywalls?

THE PARADOX

1 Mathematicians produce it, find peer reviewers, do the peer review,
and make the editorial judgments.

2 In the internet age, dissemination costs almost nothing.

3 Almost all the interesting recent content is available on arXiv.

4 And still libraries pay huge subscription fees!
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A few initiatives I have been involved in
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The incentive structure that supports the status quo

W. T. Gowers (University of Cambridge) Perverse incentives: how the reward structures of academia impede scholarly communication and good scienceNovember 22nd, 2017 23 / 25



The players

Publishers

Editors

Writers

Readers

“Readers”

Librarians

Learned societies

Consortium negotiators

Funders
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