You are free to:

Copy, share, adapt, or re-mix;
@ Photograph, film, or broadcast;

OO Blog, live-blog, or post video of;

This presentation. Provided that:

@ You attribute the work to its author
and respect the rights and licenses
associated with its components.



HNOtAlIPublishers

Added value and the OA transition
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https://www.flickr.com/photos/couchy/4287853248 CC BY
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Quality assprance...

https://www.flickr.com/photo
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What do we have?



Costs [thousand US$/article]
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Legacy SciELO
(Sources: Van Noorden, R. (2013). Open access: The true cost of science publishing.
Nature 495, 426-9; Packer, A. L. (2010). The SciELO Open Access: A Gold Way from the
South. Can. J. High. Educ. 39, 111-126)
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“Cells and cell culture. rat SV40 transformed soft
tissue blastoma cells were grown in Roswell Park
Memorial Institute (RPMI) 1640 medium
supplemented with 2 mg/ml N-2-
hydroxyethylpiperazine-N'-2-ethanesulfonic
acid, 100 U/ml penicillin G, 0.1 mg/m|
streptomycin, 2 mg/ml sodium bicarbonate,
and 5% fetal bovine serum (FBS). “



Ethics approval?



“The study was approved by the Ezahear
Medical University Research Review Board
to comply with all necessary animal and
human welfare codes, and that consent

was obtained properly where applicable.”



23 emalls...



...pprior to going to an editor



Ethics, statistics, Image
checks, data validation...



Are they worth I1t?



Orsellinic acid inhibits the growth of rat SV40
transformed soft tissue blastoma cells in vitro

Masabla |. A. Ohyeanorrow, Ogaya A. F.
Loezee, and Corry I. Diouf

Ezahear Medical University, Porto-Novo, Benin
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...much of which can
(should) be automated...
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What could we have?



Reducing costs

Discovery

Publication Infrastructure

Review

Submission Systems
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Reducing costs

Curated content i
Communities of practice .




Reducing costs

Curated content

Communities of practice

Evaluation Infrastructure




Reducing costs

Curated content

Communities of practice . . . .

Evaluation Infrastructure

Publication Infrastructure




Reducing costs

Discovery Infrastructure

Evaluation Infrastructure

Curated content

Communities of practice

Publication Infrastructure




Superior Alternative

e Sustainable, global search and access for all
literature, code and data

 |Intelligent sort, filter and discover
functionalities

e Scientific, evidence-based reputation system

e Authoring tools for collaborative writing and
single-click submission

e Orders of magnitude cheaper: USS90/paper
(e.g. SciELO) vs. USS5,000/paper (subscription)



How do we get there?




Why is it so hard?



Some home truths about
cultural change via Ostrom



All change Is iIncremental.




Change is feasible...
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...where there are Iimited
power asymmetries...



INnterests of

where the
stakeholders arg







...where Information Is
readily avallable & cheap






It’s worse than that...









https://www.flickr.com/photos/atbaker/756993251 CC BY



~.1dentify small(er)-(more)
homogenous communities

httpsi//www.flickr.com/photos/oakleyoriginals/4603186538 CC BY



...with high(er) trust
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...where we can impose
trusted Institutions to
support negotiation



The institutional level...



https://www.flickr.com/p
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...bulld the platforms to
support disruption



The institutional level?






Collective action...
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...requires liberating
resources for new use...
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...and reinvestment of
iberated resources...
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...but...



..scale has value...
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https://www.flickr.com/photos/objektivkraft/4795986559 CC BY
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...within the terms of service
that the community needs
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https://www.flickr.com/photos/jenny-pics/8749695291 CC BY ‘
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lllustrations by Richard Swann — Used under a CC BY-NC-ND license
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