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The context

Solving a new OA or OS problem successfully
The life of that project
Project becomes service

Be careful what you wish for
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A case in point: SHERPA/RoMEO

From project to service:

— Project 2002 —> a service from 2004
— Webstats Marl6 - Marl7

 Europe 526,474
e Americas 190,861
* Asia 144,463
* Oceania 50,832

e Africa 31,670
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The context

Increasing Open policy & take-up =
more dependence on infrastructure

Principles for open scholarly infrastructures

7-12-2017 Munin Conference 2017, 22 Nov 2017



SPARC

Europe
Science in the Open
The online home of Cameron Meylon
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A vulnerability of sorts

Publisher diversification

— Mendeley, Converis, Publons, SSRN, Bepress

— Altmetric, Figshare, Overleaf, Symplectic

Control by a small number of commercial
players; lock-in; limited choice
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Approaches under discussion
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The 2.5 % commitment

Submitted by Carol Minton Morris

This blog post was contributed
licensed under a Creative C

The Commitment: Every
common infrastructure ne

Academic Libraries and the

In the end, libraries can
opposite, yet deeply com
production scenes since they
is produced in their hosting insti
are involved in the task of ensuringa v
circulate, be discoverable, be interoperable,
ensures its safe and strong function within its
connect to bring the knowledge infrastructure

n, the libraries
y need. — Jean-Claude Guédon (1)

In the Internet era information will be free, the only question remaining is who pays for that freedom.
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Repository software / services

SPARC
Europe

Disciplinary and other large repositories

Tools such as Wikipedia or VIVO
OERs, e.g. OpenStax

Open support organisations

Preservation organisations

Mun
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Key stakeholders

Libraries
Consortia
Government

Ffunders

Researchers

Other schol comms support organisations

Others
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Libraries sharing infrastructure

S
S

Narec

Narec

cataloguing

collections

Shared services

Funding schol comms in short and mid-term
interest!

7-12-2017

Munin Conference 2017, 22 Nov 2017



SPARC
Europe

Key stakeholders —and who pays?

Libraries
Consortia
Government

Ffunders

Research

Other schol comms support organisations

Others
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Our solution
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SCOSS goal

Helping sustain the infrastructure to support the
implementation of Open Science
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SCOSS is

An Open Science community that evaluates
OS services to

ultimately encourage the de-centralised
international crowd-funding of
essential infrastructure
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The development process

Knowledge Exchange: Sustainability of OA
services

— Putting Down Roots, Securing the Future of Open Access Policies

Terms of Reference & The Case

Coalition-building
Governance

A pilot begins: Feb 2017

7-12-2017 Munin Conference 2017, 22 Nov 2017
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Governance

SCOSS Executive Group

Appointed by Board; manages processes & comms

SCOSS Board

SCOSS member representatives; decision-making body

SCOSS Advisory Group

Advisory; evaluates applications; makes recommendations to the
Board; maintains the registry of OA & OS services
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The process of applying for funding

.

Application Review Consensus-making Feedback Appeal for

funding

SHERPA/RoMEO DOAJ
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The evaluation procedure

Evaluation criteria

Evaluators
5 point scale

Reaching consensus

~eedback to applicants

Reviewing the evaluation procedure
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Evaluation criteria

General: scope, intentions, Neylon principles
Value proposition
Technical details

Costs

Governance
Sustainability measure.-
Foresight

BATNA

N N N N D N N NN

Score

7-1

N
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A Global Sustainability Coalition for Open Science Services SPARC
(SCOsS) Europe

5COS5 FUNDING APPLICATION FORM 2017

1. General

1.1. Service name Include full name, acronym and URL:

1.2, Marme of organisation operating the service, Incl. acrenym and URL

1.3, Short description of the service. What does it do and who dees it sene?

1.4, Year of establishrment. Please note that we do not fund start-ups but mature services
that are essential to the implermentation of Dpen Access & Open Science

1.5. Intentions for funding. In brief, describe your need for funding

2. Value of the service to the OA or Open Science Community

2.1, How does this service fit into the Open Science landscape?

Describe the service's general value to the Open Sdende ! Dpen Access Comrm unity

2.2. Describe the benefits of your service for specific stakehalder groups. Also explain any
user engagement activities. Include key endorsements for any of the following:

7-12-2017 L.2.1 Funiers ‘erence 2017, 22 Nov 2017
2.2.2 Universities
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The SCOSS evaluation procedure
:& ;;m 51, Ag 2017 '

il Evaluatian eriteria
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These criteria, including exstieg criveria, will apaear in the 50085 Funding Applcadon Farm.

2. Afive paint scale

Evaluaron will atieds pregedal by using & 5.paar teale 1o be sdigsed far each nverios.
Whisne S s thee Bighest and 1 lomest
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Sl say.
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6. Feedback to applicants

Anplicans wmill rective & it vl 3 ¥ from the SC0SS Executie Grows.
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Costs

Approved financial report of the prev. year,
incl. income and expenses

An organisational budget for 2 years

— EXxpenses
 Number of FT, staff expenses and roles
* IT expenses
e Misc, i.e travel & Other

— Income
e Amount of secured funding
* Expected funding

7-12-2017 Munin Conference 2017, 22 Nov 2017



SPARC
Europe

SCOSS pilot: Feb 2017 -

Invitations to apply: DOAJ & SHERPA/RoMEO
Evaluation of proposals
Evaluation consensus meetings

~unding model discussion

Final approval from SCOSS member orgs

Appeal for funding — Nov 2017
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SCOSS draft funding model |

based on what the coalition estimates it
needs to reach the targets
of each service across the three years

may be reduced based on # of contributors

or
on the annual figures of each service

7-12-2017 Munin Conference 2017, 22 Nov 2017



SPARC
Europe

SCOSS draft funding model Il

Large organisations: €4 000 p.a. for 3yrs
Small organisations: €2 000 p.a. for 3yrs
Other: €500 +/-

Funders: €8 000 p.a. for 3yrs

A 10% discount for consortia of 10 or more

Transactions between the service provider
and organisations
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Where we are

Appeal for funding started
Developing the SCOSS monitoring tool

Awaiting feedback from service providers
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Monitoring wireframes

Funding Progress

Committed Paid MNeeded

N% M% L%

X1ofY X2 of Y X3 of Y

Munin Conference 2017, 22 Nov 2017
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Monitoring wireframes
@ South America North America @ Asia Africa @ Australia Europe
Europe
outh America
Australia
Funds by country Euros

North America l
Germany

Africa

UK |

Asia

France l

Belgium ]

Spain
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Challenges

Oil tankers and speed boats
Service provider processes & evaluation

Global responsibility and participation
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