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Reducing publication costs has 

been a key motivation since the 

very early days of OA 



Problems of the subscription 

market for scholarly journals



1- Lack of price transparency



2- Researchers don’t pay the bill



3- Journals are not substitutable



4- Sales teams are expensive



5- “Big Deals” made these other 

problems much worse 



How would OA (/APCs) make 

things better?



1- Prices are fully transparent



2- Authors care about costs



3- OA journals are substitutable



4- No need for sales teams



5- Authors are happy to publish in 

journals from smaller publishers





“Because of the leading role that the Wellcome Trust has played in promoting open
access publishing, their policy of paying open access publication costs on behalf of
their researchers has the potential to become a prevailing model for “gold” open
access publishing. However, because of the way that the Wellcome policy is
structured, it may create an even less efficient market for scholarly journals than
currently exists in the subscription world.

The essence of the Wellcome Trust’s policy is that they will pay the publication costs,
on behalf of their researchers, for an article that is published in an open access
journal, or one that is published in a subscription journal with an open access option.
The motivation behind this policy is that it allows the Wellcome Trust to provide open
access to the outputs of the research that it funds, without placing the burden on its
authors to pay for the costs of open access publishing from their research budget.
Unfortunately, while such a policy may provide greater uptake of open access in the
short-run, it provides no incentive for publishers to compete in terms of price, and
therefore has the potential to create an even less efficient publishing system in the

long-run.”

Peters, Paul. “Beyond Access.” Proceedings of the 28th Annual Conference of 
the International Association of Technological University Libraries. Published 
in 2007. https://docs.lib.purdue.edu/iatul/2007/papers/24/
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https://oaspa.org/oaspa-members-ccby-growth-2017-data/

Growth of OA Article Output from OASPA Members



What happened in 2014?



The “OA Big Deal”



In the UK, Jisc Collections has reached agreements with 

Wiley, Taylor and Francis, IOP Publishing, SAGE 

Publishing, and Springer Nature

In Austria, several offsetting models are already in place 

with Taylor and Francis, IOP Publishing, and Springer 

Nature

The VSNU, Association of universities in the Netherlands, 

came to an agreement with Wiley, Springer Nature, and 

Elsevier

http://esac-initiative.org/offsetting-under-construction/















€22.4 million spent on hybrid in 

2017 at an average APC of €2,554





€19 million spent on full OA in 

2017 at an average APC of €1,739



Plan S



10 Principles of Plan S



https://www.coalition-s.org/feedback/



“The ‘hybrid’ model of publishing is not 
compliant with the above principles”
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What about funding for fully OA 

journals?



https://www.coalition-s.org/feedback/



https://www.coalition-s.org/feedback/



How did we end up right back

where we started?



My plea to research funders

and institutions:



“Focus on your allies rather

than your opponents”



Thank you
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