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Reducing publication costs has
been a key motivation since the
very early days of OA



Problems of the subscription
market for scholarly journals



1- Lack of price transparency



2- Researchers don’t pay the bill



3- Journals are not substitutable



4- Sales teams are expensive



5- “Big Deals” made these other
problems much worse



How would OA (/APCs) make
things better?



1- Prices are fully transparent



2- Authors care about costs



3- OA journals are substitutable



4- No need for sales teams



5- Authors are happy to publish in
journals from smaller publishers



the jDLJ rnal of guick search Search
E P electronic
publishing

CURRENT ARCHIVE ABOUT EDITORS SUBMIT

Redefining Scholarly Publishing as a Service s n
Industry pen 6"5
Paul Peters et

Volume 10, Issue 3, Fall 2007
DOI: http://dx.doi.org/10.3998/3336451.0010.309

Permissions

This paper was refereed by the Journal of Electronic Publishing's peer reviewers.

Abstract

The landscape of the scholarly publishing market has been largely defined by subscription-based publishing models
that have existed since the earliest days of scholarly journal publishing. If there is a widespread shift from these
subscription-based models to an open-access model based on publication charges, the fundamental nature of the
scholarly publishing industry will transform from that of a content-providing industry to a service-providing industry.
The benefits that this transformation will bring to the research community are in many ways as important as the
benefits that an open access model will have in terms of increasing online access to scholarly literature.



“Because of the leading role that the Wellcome Trust has played in promoting open
access publishing, their policy of paying open access publication costs on behalf of
their researchers has the potential to become a prevailing model for “gold” open
access publishing. However, because of the way that the Wellcome policy is
structured, it may create an even less efficient market for scholarly journals than
currently exists in the subscription world.

The essence of the Wellcome Trust’s policy is that they will pay the publication costs,
on behalf of their researchers, for an article that is published in an open access
journal, or one that is published in a subscription journal with an open access option.
The motivation behind this policy is that it allows the Wellcome Trust to provide open
access to the outputs of the research that it funds, without placing the burden on its
authors to pay for the costs of open access publishing from their research budget.
Unfortunately, while such a policy may provide greater uptake of open access in the
short-run, it provides no incentive for publishers to compete in terms of price, and
therefore has the potential to create an even less efficient publishing system in the
long-run.”
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Peters, Paul. “Beyond Access.” Proceedings of the 28t Annual Conference of
the International Association of Technological University Libraries. Published
in 2007. https://docs.lib.purdue.edu/iatul/2007/papers/24/
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What happened in 20147



The “OA Big Deal”



In the UK, Jisc Collections has reached agreements with
Wiley, Taylor and Francis, IOP Publishing, SAGE
Publishing, and Springer Nature

In Austria, several offsetting models are already in place
with Taylor and Francis, IOP Publishing, and Springer
Nature

The VSNU, Association of universities in the Netherlands,

came to an agreement with Wiley, Springer Nature, and
Elsevier

http://esac-initiative.org/offsetting-under-construction/
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€22.4 million spent on hybrid in
2017 at an average APC of €2,554
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€19 million spent on full OA in
2017 at an average APC of €1,739



Plan S



10 Principles of Plan S

IN ADDITION:

« Authors retain copyright of their publication with no « When Open Access publication fees are applied,

restrictions. All publications must be published under
an open license, preferably the Creative Commons
Attribution Licence CC BY. In all cases, the license
applied should fulfil the requirements defined by the
Berlin Declaration;

The Funders will ensure jointly the establishment
of robust criteria and requirements for the services
that compliant high quality Open Access journals and
Open Access platforms must provide;

In case such high quality Open Access journals or
platforms do not yet exist, the Funders will, in a
coordinated way, provide incentives to establish and
support them when appropriate; support will also
be provided for Open Access infrastructures where
necessary;

« Where applicable, Open Access publication fees
are covered by the Funders or universities, not by
individual researchers; it is acknowledged that all
scientists should be able to publish their work Open
Access even if their institutions have limited means;

their funding is standardised and capped (across
Europe);

The Funders will ask universities, research organisa-
tions, and libraries to align their policies and strate-
gies, notably to ensure transparency,

The above principles shall apply to all types of schol-
arly publications, but it is understood that the time-
line to achieve Open Access for monographs and
books may be longer than 1 January 2020;

The importance of open archives and reposito-
ries for hosting research outputs is acknowledged
because of their long-term archiving function and
their potential for editorial innovation;

The 'hybrid’ model of publishing is not compliant with
the above principles;

The Funders will monitor compliance and sanction
non-compliance.
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Members of cOAlition S have read with interest the many comments made on Plan S. After discussion Further Information

and consideration, the coalition has approved the implementation guidance on making full and .
> Download the guidance
immediate Open Access a reality. The guidance is now open for public feedback. material

https://www.coalition-s.org/feedback/



“The ‘hybrid’ model of publishing is not
compliant with the above principles”



“The ‘hybrid’ model of publishing is not
compliant with the above principles”

Scholarly articles are compliant with Plan S if they are published in compliant Open Access journals or on
compliant Open Access platforms. In addition, cOAlition S will, under specified conditions, accept deposit
of scholarly articles in Open Access repositories and, in a transition period, publishing Open Access in

subscription journals (hybrid Open Access) under transformative agreements as means to achieve
compliance with Plan S.

https://www.coalition-s.org/feedback/
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Scholarly articles are compliant with Plan S if they are published in compliant Open Access journals or on
compliant Open Access platforms. In addition, cOAlition S will, under specified conditions, accept deposit
of scholarly articles in Open Access repositories and, in a transition period, publishing Open Access in
subscription journals (hybrid Open Access) under transformative agreements as means to achieve
compliance with Plan S.

COAlition S acknowledges existing transformative agreements. However, from 2020 onward, new
agreements need to fulfil the following conditions to achieve compliance with Plan S:

> The contracts (including costs) of such agreements need to be made publicly available.

» Contract negotiations need to be concluded before the end of 2021, and contracts may not last for
longer than three years.

» The negotiated agreements need to include a scenario that describes how the publication venues
will be converted to full Open Access after the contract expires.

The effects of the transformative agreements will be reviewed in 2023

https://www.coalition-s.org/feedback/



What about funding for fully OA
journals?



3. Publication Costs

There exist different models of financing and paying for Open Access publication. cOAlition S calls for full
transparency and monitoring of Open Access publication costs and fees. Transparency on Open Access
publication costs and fees is included as one of the criteria that define Plan S compliance of journals and
platforms.

Where article processing charges (APCs) apply, cOAlition S will contribute to establishing a fair and
reasonable APC level, including equitable waiver policies, that reflects the costs involved in the quality
assurance, editing, and publishing process and how that adds value to the publication. To help inform the
potential standardisation of fees and/or APC caps, cOAlition S will commission an independent study on
Open Access publication costs and fees (including APCs).

cOAlition S members will ensure financial support for OA publishing via the prescribed routes to
compliance. Grants can be used for financing APCs for Open Access publication in subscription journals
(hybrid Open Access’) only under transformative agreements. cOAlition S emphasises that the individual
cOAlition S members are not obliged to enter into transformative agreements nor to fund APCs that are
covered by such agreements.

https://www.coalition-s.org/feedback/
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How did we end up right back
where we started?



My plea to research funders
and institutions:



“Focus on your allies rather
than your opponents™



Thank you

Paul Peters

CEO, Hindaw1
@peters_paul
paul.peters@hindawi.com



