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The caII

Explormg collaboratlve non-commercial publlshlﬁg

models for Open Access: Apply to perform a study

“Call for an informed study containing an
analysis and overview of collaborative
non-commercial (aka “Diamond”)
publishing journals and platforms.

The objective is to identify ways to
support publishing initiatives wishing to
implement Diamond business models.”

https://www.coalition-s.org/exploring-collaborative-non-commercial-publishing-models-
for-open-access/
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SPARC
Europe

The Diamond OA Study

Funded by Science Europe for cOAlition S
Led by OPERAS

The survey one of 5 research activities
To be published in early 2021

Thank you to my colleagues for today’s slides

B [entrede

DIRECTORY OF
OPEN ACCESS Socinlogiede
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Definition of Diamond

OA journals that are free for both
readers and authors
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Outline of the study

1. Global landscape of diamond journals - survey

2. Extent to which researchers publish in diamond journals -
database analysis

3. Current funding models for diamond journals and platforms
— literature study

2.  Opportunities for efficiency gains, shared
services/infrastructure - focus groups

5. Challenges in meeting policies and standards -
DOAJ data and survey results

6. Recommendations for funding mechanisms - integration of
results of 1 through 5
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Diamond OA journals

SPARC
Europe

Estimated total 30k worldwide: ROAD and DOAJ +

closed

hybrid

APC

APC

no APC (diamond)

DOAJ

~400

survey

~1000

Also interviewing key platforms and infra!
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https://road.issn.org/
https://doaj.org/
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Demographics - regions

Diamond survey - all journals (n=1619)

Africa

5 204,

As;ia-

UéJCanada

o 070

Eastern Europe

Latin America

“

Europe

Middle East

Australia/NZ

Western Europe

44 1
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SPARC

Demographics - disciplines
Diamond survey - all journals (n=1354 of 1619)

Multidisciplinary
16.1%

Medicine
9.9%

Science
16.8%

Europe

SSH

57.1%
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Authorship

Percentage of authors from outside owning organization

0% 25% 50% 75%

Percentage of authors from outside country
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Plan S requirement compliance
by number of requirements

Number of requirements journals comply with
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W APC-based 114 362 718 1130 421
W Survey 26 94 108 84 58
Diamond 1125 2554 2897 2269 1154

Diamond MSurvey MAPC-based

APC journals — a higher level of compliance
Peer review covered by all
More than 80% do not comply with Archiving and preservation
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OA Diamond full-text format
compliance by discipline

Full-text format compliance

100 %
90 %
80%
70%
60%
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30%
20%
10%
0%

HSS Medicine Science Others Grand Total
B No 5209 982 1832 8069
HmYes 1378 839 523 32 2772
HYes HNo

Almost 75% of Diamond OA journals do not yet comply
BUT more than 30% of articles are published in compliant journals
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Who owns the journal?

1. University
2. Learned Society
3. Other research org

Europe

Learned Society

University
press

Other
non-profit...

For-profit
publisher

University

Other research
organisation

Gaovernment
agencies

Individual

Unknown

Other (please
specify)
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=
]
=

20% 30% 40% 50%
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Confidence in OA Diamond
Has the journal always been funded this way?

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Confidence in OA Diamond
Considering moving away from OA Diamond

/3% not moving away

daghs 227 20% maybe oryes

Unknown 109

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Confidence in OA Diamond
Reasons for doing so?

Other
16 %

Economic viability
Marketing 35%

8%

Scalability
13%

Importance of the IF
28 %
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Size of paid staff:
editing and operations

> 20 FTE (n=5) Jr

10-20 FTE (n=7) Ilﬂ(

6-9 FTE (n=27) H

3-5 FTE (n=224) SV Y] 90 -

1-2 FTE (n=382)  [JNE:}- K] 20 . 178 -

0 100 200 300 400 500 600 700 800
Number of respondents
B For-profit publisher B Government agencies M Individual M Learned Society B Other non-profit publisher
B Other research organisation i Universities B University presses B Other B Unknown
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OA Diamond funding mechanisms

In kind support by home institution

Voluntary labour, work (excluding scientific)
Grant funding
Collectively organized funding
Donations or gifts
Shared infrastructure
Cross-subsidized by other (publishing) activities of the...
Membership
Funding proportional to articles published (by...
Commercial revenue
Freemium content/services
Endowment / interest
Subscribe-to-open

Syndication/hosting/reposting (on e.g. JSTOR)

Other, please specify
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Reliance on volunteers

Editing

Proof reading

Copyediting

Design

Typesetting

Technical / software support
Marketing

Technical / software development
Training

Hosting

Other

o

100 200

w
o
o

400 500 600

% 60% report using volunteers

9 87% of those have a high or medium reliance
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The financial health of OA Diamond
Reported current financial status of the journal

How might research

e _ e funders support

the financial sustainability
of the journal or platform?

Profit I 19

Loss 350

> 860 responses

Unknown 428

0% 10% 20% 30% 40% 50% 60
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Diamond journal challenges

The survey received 3,500 free text contributions
In 6 areas:

1. peer-revieweditorial workflow

2. dissemination

3. indexing and visibility
4. skills
5

sustainability
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Some of the sustainability challenges

Securing consistent
funding

Reliance on goodwill

Dependence on
certain individuals

Ensuring the
availability of
volunteers

Not sufficient
recognition affects
funding

Government cuts
Covid-19

Lack of "free” time

The transfer of
knowledge
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Next steps published in first quarter of 2021

1. Continuing analysis and recommendations:
survey analysis

2. Extent to which researchers publish in diamond journals
— database analysis

3. Current funding models for diamond journals and
platforms - literature study

4. Opportunities for efficiency gains, shared
services/infrastructure - focus groups

5. Challenges in meeting policies and standards -
DOAJ data and survey results

6. Recommendations for funding mechanisms
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Thank you

Any questions?
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