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What do you mean the academy is toxic?

Why HuMetricsHSS?

From Evaluated Outputs to Values-Embedded Practices: the 

Power of Process
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What if we took as a starting point that what we 
value as individuals and institutions, members of 
academic communities, should be embedded and 
encouraged and even evaluated in everything we do 
as scholarly practitioners—whatever form that doing 
takes?
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Zachary Kaiser, “Our
Program” (2016)

vimeo.com/179276376
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Always, always, in the hidden unconscious of the profession, there 

is this competition: for positions, for people, for resources, for 

acclaim. And the drive to compete that this mode of being instills 

in us can’t ever be fully contained by these specific processes; it 

bleeds out into all areas of the ways we work, even when we are 

working together.

Kathleen Fitzpatrick, Generous Thinking: A Radical Approach to Saving the University (Baltimore: Johns Hopkins 
University Press, 2019), 26–27.
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https://www.zotero.org/google-docs/?hHFhOY
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The Secret Sauce is in the 
Process
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What do HSS researchers do again?
Developing the über framework
Realizing it’s not so über after all
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From Meeting One to Grant One



What if we took as a starting point that what we 
value as individuals and institutions, members of 
academic communities, should be embedded and 
encouraged and even evaluated in everything we do 
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Researchers in the 
humanities and humanistic 
social sciences are just 
holed up in their garrets 
writing books, right?
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Reverse Engineering: From Processes to Products (Via Practices)
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Grouping Values
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Values in Context: the Syllabus
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Our team’s initial, 
very preliminary, very 
beta set of values & 
subvalues



The Secret Sauce is (still) in the 
Process
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Grouping Values
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Collaboration and Conversation
Institutional Workshops
DIY Toolkit
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Grant Two
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@COKIproject
@DORAssessment
@INORMS_REWG
@InvestInOpen
@kfutures
#scholcommlab

https://www.scholcommlab.ca/
https://openknowledge.community/
https://www.knowledgefutures.org/
https://investinopen.org/
https://twitter.com/search?q=%23scholcommlab&src=hashtag_click
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Grant Two:
Research Interviews
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Grant Two:
Workshops

https://www.knowledgefutures.org/


1. What You Do, Love, Care About––& What Counts
2. From Product to Process: Breaking Down Outputs into 

Practices
3. Defining Terms, Negotiating Values
4. Values in Action
5. Making it Legible

humetricshss.org/your-work/workshop-kit/
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Workshop Breakdown



Defining Terms, 
Negotiating Values (or, 
the most perilous part 
of a HuMetricsHSS
workshop)
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“I’m chairing our Retention, Tenure, and Promotion committee this year and 
am deploying HuMetricsHSS all over the place: a rubric for evaluation that 
focuses on mentoring and evaluative statements, discussion about value 

statements in candidate narratives, lauding when candidates articulate that 
through-line among teaching, research, & service… I wanted to let you (and 

all the HuMetrics team) know that that workshop was massively valuable and 
is giving returns some two years later in this super important service work to 

support upwards of 20 junior & associate faculty in their professional 
development!”
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Follow along...
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