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A research project’s timeline

Idea Planning Data collecting Analysis Manuscript writing Peer review (Open Access) 
publishing
(Data archiving)

Closed phase Open phase



An Open Science research project’s timeline
Open science:

As open as possible – as FAIR as possible

Idea Planning
Pre-registration

Data archiving Analysis Code archiving Preprint deposit Open (preprint) 
peer review

Open Access
publishing



Illustration: UNESCO



A couple Open Science 
examples:

Illustration: Ruslan Nesterenko, MostPhotos







Preprint peer review

“… but most of the institutions that grant PhDs don’t train 
people in peer review.”



Registered Reports https://www.cos.io/initiatives/registered-reports



Getting there

Mandates Incentives

"Carrot incentive" by Finsec is licensed under 
CC BY 2.0.

Photo: Tatiana Chekryzhova, MostPhotos, 
CC BY 2.0.







…



https://opusproject.eu/

https://opusproject.eu/




Incentives for the institutions

Björn Brembs

https://kib.ki.se/en/nyheter/replacing-academic-journals-bjorn-brembs-future-beyond-traditional-journals



Incentives for institutions

• The institution’s reputation
• Rankings

• Publication outputs

• Attracting the best students
• Reputation -> Rankings -> publications

• Attracting the best researchers
• Reputation -> Rankings -> publications
• Research environment and facilities
• Research centres of excellence (funding)

• Research quality -> Publication outputs

• Success rate in funding applications
• Research quality -> Publication outputs
• Open access and open science practices

• Research findings
• The title of the journal where research is published(?)

So institutions need more
incentives for Open Science!



Responsibilities

• Incentives for institutions: Authorities’ responsibility

- Is the institution practicing open science?
-> Budgets (money talks)

• Incentives for researchers: Institutions’ responsibility
Employer -> Employee

Incentives to:
- do preprint peer review
- practice open science



Make it count and make it rewarding
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