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Library & information management

■ Library & information management 
in the region

– In years past

– The current situation

Dodo Creek Research Station, Solomon Islands, ca. early 
1990s. Credit.

https://live.staticflickr.com/4347/36556101342_269555c33f.jpg


Journal publishing in the region

■ Agricultural journals in the Pacific region

– Agricultural Circular (Fiji) 1920–25; Fiji Agricultural Journal, 1928–2020

– BSIP Agricultural Gazette (Solomon Islands) 1933-36

– New Guinea Agricultural Gazette 1935–41), many names changes until 
became PNG Journal of Agriculture, Forestry & Fisheries, 1953–2014

■ Common issues

– Content development, production, distribution

■ Some solutions

– PKP OJS, Open Access, digital solutions
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Key features

■ Integrated databases

– Common platform

– Agreed standards

– Shared metadata

■ Consortium of consortia

■ Content collections

■ Community spaces

■ Open journals













PAIS benefits

■ Beneficiaries

– Researchers

– Policymakers & planners

– Farmers

– Students

– Organisations

– Networks & communities of 

practice

– Projects



Barriers & issues

■ Limited staff of the right calibre, with appropriate skills, expertise and knowledge

■ No knowledge & information management strategies

■ Fewer and fewer library collections

■ Information ‘technology’ is not the same as information ‘management’

■ Sustainability

■ Funding & politics



Sustainability

■ Financial sustainability does not assure sustainability

■ True sustainability is ‘improved’ in the following way:

– Funding sufficient to meet annual anticipated recurrent expenditure, incl. 

application & platform fees, staffing, staff training, onboarding new partners, 
development costs, equipment

– Beyond declarations of love – senior management demonstrate that they value 
the role and importance of the initiative through changes to policies and 
procedures, strategic investments, staff availability

– The intangibles – such as willing to enter into partnerships, having a sense of 
ownership, exchanging full independence for the common good



Funding & politics

■ Agriculture in the Pacific, up to 80% of populations engaged in agriculture

– food security, livelihoods, exports

■ Aid funding comparative to GDP varies by country, but can range from 12% (Samoa) to 146% 
(Tuvalu); of this, agriculture receives between 3 to 6%

■ Funding bodies/donors – the attitude and strategies of donors

■ Donors play an outsize financial role

– Strategic imbalances; skewed priorities

– Largesse granted for specific duration

– Imperative to look good

■ stickers, labels, banners, giant hoardings

■ social media clicks

■ beautiful websites a.k.a. information silos



Lessons learned

■ Absolute necessity of having a ‘succession plan’

■ Maintain a high profile, not just for promotion but also as a political weapon

■ As far as possible, ‘embed’ the initiative within an institution

■ You have to fight for it:

– identify what drives a positive response

– identify what is needed to convert statements of support to action

– demonstrate value to specific communities, and engage those communities

– engender a sense of shared ownership – “This is our …”



Tusen takk • Thank you
Tenkyu tru • Fa‘afetai lava•Vinaka vakalevu 

https://thepais.net/pais

peter.walton@stackyard.net

linkedin.com/in/waltonpeter
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